PIKE Steering/Fast Track Committee

The Steering/ Fast Track Committee provides the interface between project ownership and delivery – The Steering/ Fast Track Committee acts as a point of contact with the Lead Partner for the day-to-day management of the interests of the partners. They are key to this position the capability to network effectively, negotiate and influence people within and outside the project.
Each partner region will appoint one member to the project Steering/ Fast Track Committee. The Project Leader will then report to the Steering/ Fast Track Committee on a regular basis.   Steering/Fast Track Committee meetings will be held at least bi-annually to review overall progress and to agree any changes to plans. This process will be facilitated by the use of online meeting facilities already installed in most of the participating regions and by using an online collaboration tool –Teamworker- that the Lead partner will share with the consortium.

Specific responsibilities for the Steering/Fast Track Committee

· Ensuring an appropriate project management framework is in place, including the project workplan and collaboration web space
· Securing resources and expertise as required 
· Determining and managing risks to the project and managing the project budget, including risk allowance

· Acting as sole point of contact with the Lead partner
· Establishing with the Lead partner a common approach to risks and issues

· Defining criteria for management and control of the project, including the establishment on formal reporting arrangements on project progress
· Managing the implementation of the fast tracking elements of the project

· Receiving and reviewing detailed reports on the project from the project manager

· Establishing a mechanism to ensure regular dialogue with all the project stakeholders to promote problem solving, team working and risk-sharing

